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Annual Work Report 2021 of Independent Director Mr. Zhang Jiping
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| was elected on April 27, 2021 by the Annual Shareholders’ General Meeting as one
of the Independent Directors of the Tenth Board of Directors of Huaxin Cement Co.,
Ltd. Since then | have acted as an Independent Director strictly abiding by relevant
laws, rules and regulations as well as Articles of Association of the Company, and
under the principle of diligence. Acting on behalf of all shareholders, | faithfully fulfilled
my duties, actively attended relevant meetings and carefully reviewed all the Board
proposals, and gave independent opinions on issues relating to the Company
development.
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My detailed annual work is hereby reported as follows:
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1. | attended 10 Board Meetings including 6 Board Meetings by circular resolutions
and was present at 5 Shareholders’ General Meetings.
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2. As an Independent Director acting on behalf of all shareholders | carefully reviewed,
considered and voted for all the proposals that were submitted to the Board
objectively and professionally. | did not vote “negative” or “abstention” on any of the
proposals.
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3. | conscientiously performed my duties as a member of certain special committees
(Remuneration and Assessment Committee, Audit Committee, and Nomination
Committee). | worked with other members, discussed with them on issues related to
remuneration and assessment for directors, supervisors and senior management, and
internal audit, improvement on Internal Control System of the Company.
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4. As the convener of the Compensation and Assessment Committee to the Board, |
presided over the meetings of the Committee three times, strictly abiding by the
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relevant requirements of CSRC and SSE, the Rules of Procedures for Special
Committees to Board of Directors of the Company, etc. | conscientiously fulfilled the
duties of the Compensation and Assessment Committee, |, together with the
members of the Compensation and Assessment Committee, studied and discussed
the compensation and incentive plan of the Company, reviewed the Proposal
Regarding Adjustment of Compensation of Certain Senior Management Members, the
Proposal Regarding the Chairman of the Labor Union of the Company, and the
Proposal Regarding the Adjustment of the Responsibilities and Compensation of the
Chairman of the Board and provided relevant suggestions and views.
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5. | was promptly informed by the Senior Management and Board Ofﬁce_of the
detailed information and potential operational risks of relevant proposals whuqh are
submitted to the Board for review. In turn, | provided independent views according to
relevant regulations and requirements.
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6. Others
(1) No proposals on convening Board Meeting;
(2) No proposals on convening the meeting of the Nomination Committee;
(3) No proposals on appointing or dismissing the Accounting Firm;
(4) No independent appointments of external auditing or consulting agencies.
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7. Field survey

'On June 25, 2021, |, fqgether with the Chairman and another independent director
paid site visits in Huangshi and Yangxin to further increase my knowledge on the
~ business lines and the production and management of the Company.
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Annual Work Report 2021 of Independent Director Mr. Jiang Hong
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As one of the Independent Directors of the Tenth Board of Directors of Huaxin Cement
Co., Ltd., strictly abiding by relevant laws, rules and regulations contained in
Company Law, Securities Law, Rules for Independent Directors of Listed Companies,
as well as Articles of Association of the Company, in 2021, | fulfilled my duty of being
faithful and diligent and participated in making decisions of the Company
independently and impartially. | made full use of my professional knowledge and
working experience, fulfilled work responsibilities as Chairman of Audit Committee,
carefully review all the proposals and reports. In addition, | gave advice on enhancing
supervision. Communication with the Board of Directors, Board of Supervisors and
Senior Management was strengthened while the communication and understanding
between Chinese and foreign shareholders was promoted. | also actively safeguarded
the legitimate rights and interests of all the shareholders, especially minority
shareholders of the Company.
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My detailed annual work is hereby reported as follows:
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1. | attended 10 board meetings including 6 board meetings by circular resolution (due

to epidemic prevention) and was present at 5 extraordinary shareholders’ general
meetings and 9 special committees meetings.
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2. | duly exercised my rights and interests as an Independent Director, paid great
attention to information about relevant industry and corporation, carefully reviewed
and voted on all the proposals and reports which were submitted to the Board. | was
timely informed by the Senior Management and Board Office of the detailed
information and potential operational risks of the relevant proposals submitted to the
Board for review. In turn, | issued independent opinions objectively and fairly
according to the relevant regulations and requirements.
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In 2021, | provided opinions and suggestions on major projects such as public



issuance of corporate bonds, the B to H project, investment and construction of the
Limestone Processing Line in Zigui, the 30 million tonsy Machine-made Sand
Production Line Project in Wuxue, and the New Wall Material Production Project in
Wenchang. | reminded the Management to perform relevant procedures and make
information disclosures in compliance with laws and regulations.
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In terms of voting on 1) proposals on providing guarantee for Huangshi Huaxin Green
Building Materials Industry Co., Ltd and Huaxin Hongkong (Tanzania) Investment
Limited; 2). Non-binding Offer to LafargeHolcim Brazil Business; 3) Related Party
Acquisitions of Cement and Related Business of LH Zambia and Malawi, | carefully
assessed the cash flow, exchange rate, and pricing basis of related party transactions,
the signing of relevant contracts, and the benefits and opportunities brought to the
company, and then voted prudently.
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3. | conscientiously performed my duties as a member of four special committees
(Audit Committee, Remuneration and Assessment Committee and Governance and
Compliance Committee, Nomination Committee). | worked with other members,
discussed with them on issues related to internal audit, improvement on Internal
Control System, remuneration plan for the senior management, core employee stock
ownership plan and corporate governance system of the Company.
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As the convener of the Audit Committee to the Board, | presided over the meetings of -
the Audit Committee 4 times, strictly abiding by the relevant requirements of CSRC
and SSE, the Rules of Procedures for Special Committees to Board of Directors of the
Company, and the Rules of Procedures for the Work of Audit Committee with regard
to Annual Reports. | conscientiously fulfilled the duties of the Audit Committee, and

reviewed materials such as: Half year report 2021, 2021 Huaxin IA & IC Work
Progress and attachments, 2021 Audit Planning Report, 2022 IA&IC Plan, the related



party transaction report.
1) | reminded financial management to set a warning line about inventory when
reviewing the Half year report 2021;

2) After discovery of related matters during the term of former member of
management, | convened 2 extraordinary special committees meeting with external
accounting firm and internal audit to have comprehensive review about the personnel
involved and related business. In turn, a special audit report was issued, and then
discussed and approved by Audit Committee. The report noted the current situation of
internal control and also brought forth suggestions on internal control system.

3) For the work between the Discipline Inspection Commission and the internal audit
department, | proposed the former should make regular communication with the latter;
and cross training is necessary between the two organization. In the meantime, |, as
Independent Director, reminded the board to be explicit about the working relationship
and communication channel with the Discipline Inspection Commission.
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As a member of the Corporate Governance and Compliance Committee, | made
requirements and suggestions on the company's legitimate and compliant operation,
internal control and so on. With regards to the internal investigation of related matters
during the term of former member of management, | suggested company co-working
with external audit to keep professionalism and independence starting with this
individual case; | proposed that Huaxin Discipline Inspection Commission and the
internal audit department should pay attention to cross communication and work
efficiency.
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As a member of the Remuneration and Assessment Committee, | reviewed the

remuneration report for the senior management and proposals on adjusting the
allowance and then voted.
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As a member of the Nomination Committee, | participated in voting on adding
committee member of Audit Committee.
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4. Others

(1) No proposals on convening Board Meeting;

(2) No proposals on appointing or dismissing the Accounting Firm;

(3) No independent appointments of external auditing or consulting agencies.
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5. Individual field survey

In 2021, | personally paid some site visits to further increase my knowledge on the
industry difference in different regions. Details are as followed: June 25, 2021,
Huangshi, Huangshi Science & Technology Park and 10,000-ton production line.
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Independent Director of Huaxin Cement Co., Ltd.: Jiang Hong
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Annual Work Report 2021 of Independent Director Mr. Wong Kun Kau
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As one of the Independent Directors of the Tenth Board of Directors of Huaxin Cement
Co., Ltd., strictly abiding by relevant laws, rules and regulations contained in
Company Law, Securities Law, Rules for Independent Directors of Listed Companies,
as well as Articles of Association of the Company, in 2021, | fulfilled my duty of being
faithful and diligent and participated in making decisions of the Company
independently and impartially. | made full use of my professional knowledge and
working experience, especially advantage in macroeconomics research field to
analyze the Company’s opportunities and challenges brought by the economic
situation and policies. In addition, | illustrated the relevant government policies and
gave appropriate suggestions to the development strategy of the Company.
Communication with the Board of Directors, Board of Supervisors and Senior
Management was strengthened while the communication and understanding between
Chinese and foreign shareholders was promoted. | also actively safeguarded the
legitimate rights and interests of all the shareholders, especially minority shareholders
of the Company.
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My detailed annual work is hereby reported as follows:
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1. | attended 10 Board Meetings, including 6 Board Meetings by circular resolution
and was present at 5 Shareholders’ General Meetings.
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2. | duly exercised my rights and interests as an Independent Director, paid great
attention to information about relevant industry and corporation, carefully reviewed
and voted on all the proposals and reports which were submitted to the Board. | did
not vote “negative” or “abstention” on any proposal.
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3. | was promptly informed by the Senior Management and Board Office of the
detailed information and potential operational risks of relevant proposals which are
submitted to the Board for review. In turn, | issued independent opinions according to
relevant regulations and requirements.
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As an Independent Director, during 2021 | provided supportive opinions on major
projects such as the proposal on Constructing Wuxue 30 million tons/y Machine-made
Sand Production Line Project or the conversion of B to H shares.
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4. As the member of the Audit Committee, the Remuneration and Assessment
Committee and the Strategy Committee to the Board, | actively participated in all
meetings. | worked with other members and discussed with them on the proposals
and the development strategy of the Company, on internal audit and on improvements
to the Internal Control of the company.
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As a member of the Audit Committee, | reviewed the Company's assets and liabilities,
cash flows etc. | also provided requirements and suggestions on the internal audit and
internal control.
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As a member of the Remuneration and Assessment Committee, | provided opinions
and suggestions on the staff remuneration report, the Equity incentive plan and KPls
assessment of the Top Management.
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As a member of the Strategy Committee, | reviewed the corporate strategy report. |
also provided opinions and suggestions on the major strategy such as the integration
strategy or the financial forecast.
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5. Others

(1) No proposals on convening Board Meeting;

(2) No proposals on appointing or dismissing the Accounting Firm;

(3) No independent appointments of external auditing or consulting agencies.
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