EREERE (B BRBBERAT
2023 4 PR 1] 14 i SR RN v S A% Mk

BEMMEERE (Bl BB AERAF (BURNRFR “AF7 ) 7 #. f#4
DR KB ZIR B, WS AT TS A A RAZ O T, FE 0 B A % AR
RN QUG A RERTEBIEER IR bz 0 3e 5 1, RFIBRFZE . A FA
a AN AN 2 25 B 7E i, (257 3L R D8 2 Rl 228 H BRI SEBURT I ns K Jé oaiak 71
B, WHRKIER R, AFAETED REBCZR A R (AT T, 4200 5 srBk UL AC i
JE, WRAE PR ANRICHEARNE)  (BURRAR “ (AFRE) 7O« (hfeA
RACMEREZRE) (BURNRIRR “ GIEZRED) 7))« CET A m RGN E B 70ME)
CAURTIAR « CEEINED 7 )« CREREZRA S PRSI A SR By - (B
AR CEMRINDY 7O o CRMER BT AR B E TR 45— BB
FREPER) (LUTRIRR “ (ERRERE) 7 ) SFaKEE. Bk e r:
Lk CEIME BRI (Rl I ARA R ERE) (LURRER “ (am &) 7))
MEE, ARGlET (EMEERE (R BRMARRAR 2023 4 R RS
Bt (SO ) (U fadre Gt st .

NPRUEA BT RIFA e, DRSS (AmiE) o GEZFE)  CEHER
) L R« CEERMETRRE) S R FARE S B (A
I ERE) AW RIBARSCHUE , FFEE & AR BRSO, R e A TNE.

—. BEZEK

KINEFTSETERIE AL H BRI T2 A RV A m) ST R 51380
B 58 O3 P FE SRR T Xl At AN i VA 2 A 1 Bt DR B 2 ) il vl IR
S it o

= HREN

KRINEFT LRI EARZ BIF AT AR ATFRJEN], WRFpaErf . 4xii. S
OB, e D v S e = e B

=\ BEHE

AINEEH T2 5 0 " A TR A i at R, R4 =R 2 W SUE R Y
P R, B AR A S AT INEAT CFFam) s EHA R,

1



O EARN G RO T R EF 27 ZRU 0 AR 7.

Mu. Bl

WA NS B VRIS TP S i 5B 12 s (BURTIRR “ il 2=
") MR 5T BAR SR AN NSRS . A7) W % i AR Ipik &
HH W R WAL 7 5T BAR S A F LS5 . N JTBEURER . Y
SR XF AL RN A% A SR LS . e . e BRI RN ST, RIS
HZE R GBI R, B ERSHME R R T HZEE R,

EHESHME RS FRERRT, NEFSMEZZLER.

e S Gs e e P NINEE 7

T EBRIabs Kbn

G JEFASIVAIN 452 78 SN

AR R AR T B BR A B SR VA B A% Y 2023-2026 AFEPYAS
SVHEE, BASUHEEER K, SFEELSFHEZ B R EPR:

B BWRARKE (A)
S HisE (Am ) filiRfE (An )
2023 45 PL 2021 SEENVIRN A FES, 2023 4F | DL 2021 EEDIRN R E, 2023 4F
EDRNIE KR AME T 60%; ESNIE K AT 48%;
2024 4 PL 2021 SEENVIRN A FESL, 2024 4F | DL 2021 FEENVIRN oA, 2024 4F
EDSNIE K AT 125%; ERNI K ZEAME T 100%;
2025 4 PL 2021 FEENVIRN A FES, 2025 4F | DL 2021 FEENVIRN AR, 2025 4F
ENBNIE K AT 200%; ERNI K ZEAME T 160%;
2026 4 DL 2021 SRR NS, 2026 4F | DL 2021 SFEENVIN L, 2026 4
BN SE K ZEAK T 260%; EDIRAIE K ZEAMKT 208%;
%&gmﬁ AREEERES (X))
A=A X=100%
An<A<Am X=80%
A<An X=0%
e IR CENIN” LA RIS (1) 2 v T 55 BT T H )G R R B B T AR

#i o
BB T M R 2023 4F 55 RIS 2 AL T, WHEE T

o ST S B IR 5% L S BRI T AR 20 2 T 3 T8
ML T 2023 SR =T ARG PR E T, W #7> 54% H AR il T R s

ERER: BWBRAEKE (A )

TR HA#E (An ) | fl A (An )




2094 4 DA 2021 AFEENPIRN B4, 2024 4 | DL 2021 AFEENLION S, 2024 47
EDSNIE K AT 125%; EIN I K AT 100%;
2025 4 DA 2021 SEENVIRN ST, 2025 4F | DL 2021 SFEENVIRN L, 2025 4
EDSNIE K AT 200%; ERN I K AT 160%;
2026 4 PA 2021 SEENVIRN ST, 2026 4F | DL 2021 SFEENVIRN MR, 2026 4
EDBNIE K AT 260%; ERN I K AT 208%;
%&gﬁ’z% AREEERES X))
A=Am X=100%
An<A<Am X=80%
A<An X=0%

o A GEEARIE ZN S A% H AR, WA BRI G N 4 R 8
(Y PR 1) P B SR 3 NS VB Bl i 22 NI, IR R Ak

(=D R BURN RN Z S A% B R

BRI SIS N JE TH 533805 1% 42 B8 A W) BRAT IR DGR e 20 4R s it , Ak R B
JalX G R % 45 SR L S b A S B A B8 o U RS N B LTI 45 R ok
Top Performer. Outstanding. Exceed Expectation. Successful. Below Expectation.
Improvement Required 7528, JiINARYE LA FAZ 0P Hont N AN N = THA & T
B E TINS5 R SE bR A Jag B4 0y

EZIFH b Outstanding Exceeq Successful Below' Improv?ment
Performer Expectation Expectation Required
NN
VAR teAsl 100% 80% 0%
(ND

FEATDEGTE BRIE R RTHE T, WX G 224 45 S B U2 8 i) B il i 2 K=
ANMANLE DA E X AR ZEAB G (X0 XADMANEHIEERS D .

PR G 2 S TR U Je 1 IR o) 2 I8 S R 2% e S R A e U e AN e e 4 U )
(1, TERRR, AFELEE T —4 .

7N B S R

T T RS AL RN 2023-2026 EPUAN2HERE, AF JZIT
WEHEZ DN NEHSTE R EEE K,

LR B T HAEAT 2023 FHE=FHEREWE AR T, WHERTH
SIS EE S SE AR N e i S IR TR 5y — B BT R T
SEAT] 2023 FEE =R IR I ER 2 S5 1 T, WITHER i B A2 R RN 2024-2026

3




FEEARUER, AFEmINLSHEZ . DNRE NSRS R EE K.

. BERREF

N E) NFJ BRI 55 SR B B I & R~ B4R T P ST AR RS L
T, DRAFBIZEE R, JFHEMERM ERRBE RIS, EXEHELHFME RS,

EESHINZE RS (RSB ER R TR A E, X
NFTBEVRHBANNA 5588 22 (B 1A 5 BEAT 61, A RO B A% i i d i i I
NI T BERHRANA 55 5l o =442 52 i iAo

HHHE 2 DT DR R AT sUR 4 w SGE A R E AR A A F
HEH U

EHESEW (AFRIERR) AT (EFEWFMND) 1A RME, WaxK%
A T R SR REAT B

I\ BREREHE

(—) HBIZE RS HF

WHEZX ZHEB T EANERZER, MER EREEAEBER TIELF)A 10
AL H RSB R S R PR R

WEREIS RS A NS5 KA W, AT 5 NG s e . Joikit i
ORI, BB RATAEH SR AR, BEHRSFMR R SE 10 T
Y50 AT BRI € A B AR

A% AE RAF IR E I SR VR B, S B T RAT R N BT

(=) HBRERANY

MNZH ISR ARG, 5 1%45 R N 15 IR SORHA RS IR A
TRAFIIRR 79 10 £,

Jus BRI

A IMEAE AT I3 5 BB A AR DR SC

KRINFHERSHIT . HEMET, @ARKARSHELE, 524
2023 PR A SRS v R 2R 2

BT RIARORA, A ATERE. VeSO (AR ERE) R AE
W, BCEEEE R ATBUERL, BT ST, AR INER Y IE AT
ARINEARYPHIE AR, IR ATBOEM. IS (AR =) 1

I



HRIEHAT -

ENMEEREH (L) BOERARESRES
20233 H 14 H



